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What is a Learning Collaborative? 

• Compliment to remediation training
• Brainstorming, share ideas, & resources
• Space to practice



The letter of the Rule:

• Home and community-based settings must have all of the following 
qualities, and such other qualities as the Secretary determines to be 
appropriate, based on the needs of the individual as indicated in their 
person-centered service plan:

• Ensures an individual's rights of privacy, dignity and respect, and freedom 
from coercion and restraint. 42 CFR 441.301(c)(4)iii 



The letter of the Rule, cont.:

• In a provider-owned or controlled residential setting, in addition to 
the qualities at § 441.301(c)(4)(i) through (v), the following additional 
conditions must be met:

• Each individual has privacy in their sleeping or living unit: 
• (1) Units have entrance doors lockable by the individual, with only appropriate staff 

having keys to doors. 42 CFR 441.301(c)(4)vi



The intent of the rule

People receiving HCBS have privacy when they desire, including for 
personal care, communication, and enjoy personal time. 

When assistance with personal care is required, it is done so in a 
dignified manner.  

Privacy helps afford respect and dignity to all. 



Discussion



Exploratory Questions: Non-Residential

• How do you keep all information about individuals kept private? For 
instance, do paid staff/providers follow confidentiality policy/practices and 
does staff within the setting ensure that, for example, there are no posted 
schedules of individuals for PT, OT, medications, restricted diet, etc., in a 
general open area? 

• How do you ensure privacy when individuals need assistance with personal 
care? 

• Do setting requirements assure that staff do not talk to other staff about an 
individual(s) in the presence of other persons or in the presence of the 
individual as if s/he were not present? 

• Does the setting offer a secure place for the individual to store personal 
belongings? 



Exploratory Questions: Residential 

How have you ensured private communication (including phone, 
electronic, paper, in person)?
• Do people have access to private personal communication device 

(phone, computer) or have access to a telephone or other technology 
device to use for personal communication in private at any time?

• Placing telephone or other technology device in locations that have 
space around it to ensure privacy. Where are they commonly placed 
now? 

• Do individuals’ rooms have a telephone jack, WI-FI or ETHERNET jack? 
• Where can individuals have private conversations with visitors?



Exploratory Questions: Residential 

How do you maintain dignity, preference, and privacy?
• How is individual health information kept private? 
• Do you post schedules of individuals for PT, OT, medications, 

restricted diet, etc., posted in a general open area for all to view? 
Where are they? Where can they be moved?

• Are individuals, who need assistance with grooming, groomed as they 
desire? 

• Are individuals wearing bathrobes all day long? 
• Are individuals dressed in clothes that fit, are clean, and are 

appropriate for the time of day, weather, and preferences? 



Exploratory Questions: Residential 

The individual has privacy in his/her living space. 
• Is the use of cameras a violation of privacy? 
• Who chose how the furniture is arranged in the common spaces? In 

bedrooms? Is the furniture arranged as individuals prefer to assure privacy 
and comfort? Does the arrangement assure privacy and comfort?

• Can the individual close and lock doors in their personal living space 
• Do staff or other residents always knock and receive permission prior to 

entering an individual’s living space? When entering a bedroom or 
bathroom?

• Does staff only use a key to enter a living area or privacy space under 
limited circumstances agreed upon with the individual? 



Practical remediation

• What could you try?
• Has anyone tried that?  

• What’s a simple step to take?



Thank you!!
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