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What is a Learning Collaborative? 

• Compliment to remediation training
• Brainstorming, share ideas, & resources
• Space to practice



The letter of the rule:

• Home and community-based settings must have all of the following 
qualities, and such other qualities as the Secretary determines to be 
appropriate, based on the needs of the individual as indicated in their 
person-centered service plan:

• The setting is integrated in and supports full access of individuals receiving 
Medicaid HCBS to the greater community, including opportunities to seek 
employment and work in competitive integrated settings, engage in 
community life, control personal resources, and receive services in the 
community, to the same degree of access as individuals not receiving 
Medicaid HCBS. 42 CFR 441.301(c)(4)i



Continued…

• In a provider-owned or controlled residential setting, in addition to 
the qualities at § 441.301(c)(4)(i) through (v), the following additional 
conditions must be met:

• Individuals have the freedom and support to control their own schedules and 
activities and have access to food at any time. 42 CFR 441.301(c)(4)vi(C)

• Individuals are able to have visitors of their choosing at any time. 42 CFR 
441.301(c)(4)vi(D)



The Intent of the Rule

• Final rule aims to ensure that individuals receiving long-term services 
and supports through HCBS programs have full access to benefits of 
community living and the opportunity to receive services in the most 
integrated setting appropriate.



Innovative Provider Service Principles

• The best places to learn how to live and work in the community are in 
the community.

• Our buildings should be places for people to come and go – not to 
stay.

• We shouldn’t provide things here that exist naturally in the 
community.

• We should never make the people we support look incompetent in 
the community



Modernizing HCBS: Tips from Providers

• Explore traditional and non-traditional revenue sources.
• Start small – clear the path. Don't get stuck in planning, processing 

and waiting for the right “time” for change.
• Hire for who you want to become, not for who you are.



Promising Practices



Promising Practices

• Reaching out to local businesses and community partners to request 
program/activity/event discounts and free memberships for 
individuals receiving HCBS similar to offerings provided to aging 
Americans, military service personnel/veterans, and other special 
populations.

• Exhausting public transportation options (including ride shares, taxi 
services, public metro or bus systems, trains, virtual transportation 
services, etc) to promote optimal individualization of scheduling and 
activities. 



Promising Practices - continued

• Collaborating with providers of similar settings to share administrative 
functions and leverage resources focused on training and ongoing 
capacity building of managers and front-line staff in the 
implementation of effective practices that result optimal community 
integration of HCBS beneficiaries.

• Emphasizing community-based activities that promote the 
development of skills and facilitate training and educational 
opportunities among HCBS beneficiaries that could lead to attaining 
and expanding competitive, integrated employment opportunities.



An important note from CMS:

• Reverse Integration does not equal community integration, and this 
strategy by itself will not result in an appropriate level of compliance 
with the rule. 



Discussion



Discussion Questions

• One of the promising practices suggests sharing administrative 
functions with other providers to build capacity in other areas. What 
is your reaction to this?

• Who might you partner with in your community to build social 
equity? Who have you already partnered with that you can approach 
for opportunities?

• What are your key take aways or things you might try? 



Thank you!!
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