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What is a Learning Collaborative? 

• Compliment to remediation training
• Brainstorming, share ideas, & resources
• Space to practice



The letter of the rule:

• Home and community-based settings must have all of the following 
qualities, and such other qualities as the Secretary determines to be 
appropriate, based on the needs of the individual as indicated in their 
person-centered service plan:

• Optimizes, but does not regiment, individual initiative, autonomy, and 
independence in making life choices, including but not limited to, daily 
activities, physical environment, and with whom to interact

• 42 CFR 441.301(c)(4), 42 CFR 441.301(c)(4)i.v.



The intent of the rule

• People receiving services are able to make choices about their lives, 
friends, and schedules.



Promising Practices



Promising Practices - Community/external

• Spending time with HCBS beneficiaries in natural environments and 
exposing beneficiaries to a number of community-based experiences 
as a way to better inform the person-centered planning and follow-
along assessment processes. 

• Developing partnerships and alliances with generic, community-based 
entities that result in mainstream inclusion of HCBS beneficiaries in 
activities available within the broader community. 

• Establishing a community-based advisory group to help identify and 
design new models and strategies for the setting to expand its 
individualized service offerings and increase greater access to 
activities in the broader community. 



Promising Practices - Internal

• Fostering access to technology, virtual applications, and other 
innovations as a way to stimulate natural supports and provide 
solutions-oriented strategies to facilitate greater participation in 
activities by HCBS beneficiaries in the broader community. 

• Offering activities and programs that encourage families and friends 
to participate regularly and that promote greater independence and 
autonomy on the part of HCBS beneficiaries. 

• Facilitating skills-building workshops and activities that encourage 
greater control over personal resources and promote increased 
independence and personal autonomy of HCBS beneficiaries. 



Discussion



What do you do now to promote autonomy 
and choice in:

• Daily life?
• Community access?
• Employment?
• Relationships?
• Environment?



What areas do you struggle with

• Daily life
• Community access
• Employment
• Relationships
• Environment



Practical remediation

• What could you try?
• Has anyone tried that?  

• What’s a simple step to take?



Thank you!!
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