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The letter of the rule:

• Home and community-based settings must have all of the following 
qualities, and such other qualities as the Secretary determines to be 
appropriate, based on the needs of the individual as indicated in their 
person-centered service plan:

• The setting is integrated in and supports full access of individuals receiving 
Medicaid HCBS to the greater community, including opportunities to seek 
employment and work in competitive integrated settings, engage in 
community life, control personal resources, and receive services in the 
community, to the same degree of access as individuals not receiving 
Medicaid HCBS. 42 CFR 441.301(c)(4)i 



Continued…

• In a provider-owned or controlled residential setting, in addition to 
the qualities at § 441.301(c)(4)(i) through (v), the following additional 
conditions must be met:

• Individuals have the freedom and support to control their own schedules and 
activities and have access to food at any time. 42 CFR 441.301(c)(4)vi(C)

• Individuals are able to have visitors of their choosing at any time. 42 CFR 
441.301(c)(4)vi(D)



Remember… 

• In order to be compliant with the Final Rule your agency needs to 
provide full community integration to persons-served within the 
bounds of their Person-Centered Service Plan (PCSP) as defined by 
the Final Rule. 

• Any modification or restriction to community integration must be 
documented in an individual’s PCSP, and not restrict other persons-
served who do not have the restriction (s) or modification (s) in their 
PCSP. 42 CFR 441.301(c) (4)vi.f



Person-Centered Service Plan

• The relationship between PCSPs and Final Rule compliance.  
• The Final Rule is meant to describe how a provider manages a site. 

Compliance status indicates a site offers access to the community (or any 
other of the pieces of the Final Rule) to persons-served at a comparable level 
to those not receiving services.  

• PCSPs are documents specific to each individual, reflecting the needs 
of the individual. A PCSP may modify the individual’s level of access to 
the community, but not invalidate agency policy, especially for others 
at the site. 

• If there are any restrictions due to a specific assessed need that 
would limit or invalidate Final Rule compliance, they should be 
reflected in a PCSP and not directly modify the overall policy of a site. 



Questions Related to Integration

# Question
D1 In addition to on-site activities, does this site provide opportunities for persons-served to 

participate in community events, activities and services?
D2 Does this site share information with persons-served about community events and activities?

D3 Can persons-served at this site attend community activities and services (e.g., shopping, 
religious services, scheduled appointments, lunch with family and friends) whenever they 
choose?

D4 Are there restrictions at this site regarding when persons-served can ''come and go''?

D4.1 Were the restrictions at this site regarding when persons-served can ''come and go'' 
developed and agreed upon by persons-served?

D5 Can persons-served have visitors of their choosing at any time?



Providing Access to Community Events

• To ensure persons-served are integrated into the broader community, 
providers must:

• Provide opportunities for persons-served to participate in community events, 
activities and services;

• Share information with persons-served about community events and 
activities; and 

• Allow persons-served to attend community activities and services (e.g., 
shopping, religious services, scheduled appointments, lunch with family and 
friends) whenever they choose



Supporting Access to the Community

• To help persons-served access the broader community:
• Plan group outings (no one should be forced to attend an activity)
• Help individuals access events, activities, and services important to them 

(provide transportation or help them access community transportation when 
needed)

• Individuals have choice of when to be at the HCBS setting. If there are 
restrictions, persons-served at the setting helped develop the restrictions



Showing Compliance

• Policies – Should state clearly how the setting provides opportunities 
to access the community, how information is shared with persons-
served, and that persons-served have the ability to access the 
community individually.

• Handbooks or Other Documents – Should inform persons-
served/guardians, staff and volunteers that persons-served have 
opportunities to access the broader community when they receive 
services at a setting.

• Pictures – can help support strong policies, handbooks or other 
documents.



Putting Everything Together

• Ensure community integration compliance information is accessible to 
all via policy, handbook, brochure, etc. 

• Policy should include date, agency branding, page number etc. at a 
minimum.

• When you turn in evidence, make sure to submit the entire policy 
covering a specific topic to answer the self-assessment question. 



Scenarios

Scenario 1 – Every first Friday of the month, staff transports persons-
served to the local pizza shop to have dinner. The pizza shop owner 
enjoys their visits and provides them the private VIP room to play 
games and have fun. 

Is this integration?  



Scenarios

Scenario 2 – Kim lives at an assisted living facility. She has always loved 
tennis but can no longer play. There is a local park two blocks from her 
residence that staff noticed has tennis courts. A few times a month, 
staff accompanies Kim to the park for her to watch tennis matches. 
While there Kim has fun talking with others in the crowd. 

Is this integration?   



Scenarios

Scenario 3 – Kyle is 15 and lives in a foster care setting with two other 
youth. He is very artistic and loves paint. He heard that the community 
college hosts shows for local artists and would like to attend. 
Unfortunately, his foster parent is unable to transport him to the 
monthly event, but they have a friend at the community college who 
teaches art. The friend has agreed to provide free art lessons to Kyle 
and his housemates at their residence twice a month.  
Is this integration?   



Discussion Topic

• Does Reverse Integration exist?
• Is Reverse Integration bringing the community to the setting?

• Example – A local theatre group comes to the setting to put on a show for the 
day services participants. 

• Example - A group of salon employees volunteer to come into a group home 
to give persons served haircuts.



CMS Guidance to Missouri

• Reverse Integration: “CMS wishes to remind the state that states 
cannot comply with the home and community-based settings rule 
simply by bringing individuals without disabilities from the 
community into a setting; compliance requires a plan to integrate 
beneficiaries into the broader community. Reverse integration, or a 
model of intentionally inviting individuals not receiving HCBS into a 
facility-based setting to participate in activities with HCBS 
beneficiaries in the facility-based setting, in and of itself is not a 
sufficient strategy for settings to meet the integration requirements 
outlined in the rule.”



Questions & Comments
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